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AGM debate homes-in on red meat structures

By James Nason 21 Nov 2011 £ I3 =

Red meat structural issues took centre stage at
Longreach last week where livestock producers
and leaders gathered for Meat and Livestock
Australia’s annual general meeting.

Evidence of an emerging appetite for structural
change in recent months prompted the Red
Meat Advisory Council (RMAC) to hold a forum
before last Thursday's AGM to provide industry
stakeholders with an oportunity to discuss
existing structures and preferred alternatives.

A 90 minute forum commenced with an
explanation of the structure, funding mechanism
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Ogilvie; CCA chief executive officer David Inall: Goat Industry eeders Association, the Australian Livestock

Council chair Glen Telford and outgoing Sheepmeat Council of Exporters Council, the Sheepmeat Council of
Australia president Kate Joseph. Australia and the Goat Industry Council of
Australia. The Australian Meat Industry Council

representing the processing sector was not
represented at the forum.

The meeting heard that the primary roles of the Red Meat Advisory Council were to advise the minister for
agriculture on red meat issues and to speak with one voice on behalf of the red meat sector’'s peak
councils, when it was able to achieve a consensus position between each body on specific issues.

RMAC chairman Ross Keane said the existing structure provided a continuous vehicle for each peak
council to continually advise each other, to share ideas and potential solutions to problems. “We don't get
consensus on every issue naturally, but we do listen to each other constructively and go through a process
of debating each other’s challenges,” Mr Keane said.

Cattle Council of Australia chief executive officer David Inall said that one of the most common
criticisms levelled at the red meat industry by parliamentarians was that, unlike the mining industry, it rarely
spoke with one voice, and instead came to Canberra in various groups.

‘RMAC is endeavouring wherever possible to provide a uniform message, and now with a full-time
chairman, when we have that cross-pollination in one position it is the RMAC chairman'’s role to speak on all
of our behalfs,” Mr Inall said. “Instead of six groups going in, we just have one.”

One example of the difficulty that can be raised in achieving consensus between the red meat's sectors
different groups was highlighted in a question from Northern Territory Cattlemen'’s Association
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Cattle Council of Australia chairman Andrew Ogilvie said the organisation had always embraced
change, which was why its representatives were in the forum to listen to ideas. “We're in the process of a
structural review and recent events have led us to believe there are some good ideas out there that we can
use to make a better decision to structure our change, and that is why we're here to listen to you today.”

Suggestions for change

Acton Super Beef's Graeme Acton told the forum there were three fundamental issues to consider:
providing @ mechanism that allowed all transaction levy payers in Australia to directly elect councillors onto
the board of Cattle Council of Australia; to use a component of the transaction levy to fund peak councils;
and to clearly define the roles of peak councils and the service delivery organisation MLA.

Crookwell, NSW cattle producer John Carter asked RMAC chairman Ross Keane to initiate a full and
impartial analysis of every levy-funded organisation in the red meat sector to determine needs and where
money should be going. “Because if we just increase the money, we'll increase the bureaucracy,” he said.

Mr Keane said the key purpose of the forum was to delineate the responsibilities of each group and to make
existing arrangements clearer.

He added that an RMAC-initiated review could also be on the cards: “We do have in place a review, that
hasn't been enacted yet, but we are considering it," Mr Keane said.

Graeme Acton said the industry needed a strong voice speaking on its behalf in Canberra: “We want our
industry to be strong enough to tell the minister what to do,” he said. “The trouble with this organisation and
this industry is that we don't know ourselves who is the peak council who the minister should be talking to,
and this what we have got to take on board.

“We have got to have an identity in this industry who is going to talk to the minister with everyone behind
him or her and the minister is going to listen.”
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