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A strong desire for change was expressed at yesterday's Meat and Livestock Australia annual general
meeting in Longreach

Forums held before and after the AGM gave industry stakeholders the opportunity to discuss existing
industry structures and views on preferred alternatives.

While there seemed little disagreement that new structures are needed, there was far less consensus on
what form those changes should take.

Debate focused on two issues specifically — whether representatives of the cattle industry’s peak producer
body should be appointed via State Farmer Organisations or directly-elected, and how the peak producer
body should be funded.

A strong view was expressed that the cattle industry needs a well-resourced body to manage its national
affairs and to speak with a more powerful voice in Canberra.

Cattle Council of Australia currently operates on a $1.3 million annual budget, funded primarily by State
Farm Organisations.

Significant debate surrounded whether a portion of the $5/head cattle transaction levy should be directed to
Cattle Council of Australia.
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Wi wgiivie siaes Into e saaale at a ime when industry
representative structures are coming under intense scrutiny. It
is an issue he wants to address from the outset.

He agrees that the time has come for a change, and, in fact, it
seems likely that under his watch the CCA boardroom will face
some serious destocking ahead.

At present Cattle Council of Australia is made up of 23

Andrew Ogilvie councillors, drawn from its eight member organisations: NSW
Farmers; AgForce, VFF, WAFF, Pastoralists' & Graziers'
Association of WA, Tasmanian Farmers' & Graziers'

Association, the Northern Territory Cattlemen's Association and the South Australian Farmers Federation.

However that number could soon reduce to Just seven under one restructure option outlined by Mr Ogilvie
today.

Mr Qgilvie said CCA councillors had been developing a model over a period of time that would reduce the
CCA board to seven representatives. comprising one councillor from each State farming organisation.

Issue-specific taskforces incorporating a CCA board member and people with expertise in each issue from
across the industry, and including individual producers, would then be assembled to take over much of the
work currently undertaken by the extended Cattle Council.

This arrangement would enable Cattle Council to harness collective industry expertise in specific issue
areas more effectively, and would also provide greater opportunities for producers to participate directly in
industry leadership roles.

Mr QOgilvie said the concept was one of many that would be investigated in coming months.

“We realise that Cattle Council needs to be a modern, streamlined and relevant body for industry,” he said.
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