Background

The Red Meat industry has changed significantly since the current organisational structures were put into place in the 1990s. 

· in 1998 there were 215 abattoirs in Australia - currently Australia has 123 abattoirs.

· in early 1996 the largest five processing companies in Australia processed 28% of the national cattle killed and the largest five sheep processors sees 38% of the national sheep kill.  

· in 2011 the three largest red meat processing companies in Australia will account for about 50% of the national sheep and cattle killed despite, the fact that sheep kill has declined by almost 60% since the mid 1990’s.

· in the five year period between 1987 and 1992 the percentage of beef sold on the domestic market through supermarkets rose from 20% to 35%;

· Coles and Woolworths now sell 50% of the beef eaten in Australia and IGA, Aldi and the other minor supermarkets another 7% or 8% taking the supermarket share of Australia’s domestic beef sales to about 58% or 1.6 times the supermarket share of Australian beef sales in the early 1990’s;

· in the 1990’s Australia’s sheep population was in excess of 170 million and today it is less than 70 million;

· in 1998 feed lot capacity in Australia was 885,000 head and today Australia's feed lot capacity is 1,252,000;

· When the current Red Meat Industry organisational structures were put into place in 1998, MLA was to be the producer corporation and the AMPC the Processor Corporation but 18 % of all MLA levies are now paid by abattoirs and half of the top 14 MLA levy payers are abattoirs;

· in 1996 the value of the Australian dollar averaged 75 US cents and in the last few months the value of the Australian dollar has fluctuated between parity and $1.10 US.

· The EYCI has fallen 41 cents from 415 cents in August 2005 to 374 cents in August 2011 and over that six year period the EYCI averaged 342.93 cents or 17.3% below the August 2005 figure.  

· In the same six year period:

· Australian CPI inflation has increased by 23.1%; and

· the EYCI is currently hovering at around 400 cents;
· In the 1990’s the previous corporations are AMLC and MRC were replaced because their combined budgets had blown out from $14 million in the early 1980’s to $138 million whilst real cattle prices had declined by 20% and domestic per capita beef consumption had declined at a rate of 1.7% a year.

· The MLA started off with a budget of $96 million which has now blown out to $170 million and cattle prices after taking into account inflation have continued to decline and per capita domestic beef consumptions has continued to fall at a rate of 1.7% a year (from 41.3kgs per person in 1997 to 32.7kgs per person in 08/09).

· There are many who think it is time for another review of our Red Meat Industry organisations.

