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AMPG RED MEAT INDUSTRY REFORM OUTLINE
The AMPG is a Think Tank of prominent Red Meat Industry figures that came together following the Beef Forums held in Armidale and Rockhampton in 2010.

Outline Reform Options
1. Reduce current MLA functions to collective core activities such as market information, eating quality, grading, market access and animal welfare etc.

2. Replace the current $5 cattle transaction levy with a single $5 slaughter levy which would reduce total cattle producer levies to around $40 million per year which would be more than necessary to fund the reduced functions.

3. Separate processer/producer corporations with the processors paying their own slaughter levies to the AMPC.

4. Separate sheep and beef producer corporations.  

5. The separate cattle, sheep producer, live export and processor corporations to combine with their relevant Peak Councils (i.e. CCA, SMC, ALEC and AMIC respectively) to carry out policy direction, marketing R & D and lobbying functions.

6. The boards of the new corporations to be elected on the basis of two tier  register system to protect the interests of both the large levy payers and the small grassroot producers  - one register, a one man one vote register - the other register, based on the amount of levies paid - with each register electing four directors with the ninth director being the person who got the most votes in both registers - similar, to the current AMPC board election process.

7. The new separate cattle, sheep, live export and processor corporations to come together in a reformulated RMAC to manage the existing RMAC reserve funds and provide a mechanism to advise government on matters of mutual interest such as the carbon tax etc.

8. Consideration to be given to establishing a separate statutory R&D corporation to carry out research and development for each of the separate red meat industry corporations.

The merging of the policy direction functions of Peak Councils with the service providing corporations would:

· overcome: 

- 
 the current voluntary funding problems of the Peak Councils; 

-  
the problems under the current structure where well funded service corporation with duties to their members under Corporations Law are required by the MOU to take directions from non levy paying Peak Councils with limited funds.

· remove the inherent conflicts of interest with the current service corporations trying to meet the often conflicting needs of various sectors of the industry in a one stop advisory shop; and 

· more pertinently, provide a seamless flow between the setting of policy direction and the provision of services to fulfil those policy needs in accord with normal corporate practice.  

The proposed model would seamlessly vest power, money, policy direction and service provision under one roof.   
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